5.2.9 Leadership Development

(Also see pages 131-134 in the Emmaus Handbook)

The mission of the Leadership Development Coordinator of the NCEC is to provide training for the
NCEC Board, Teams and Community in order to serve in covenant ministry with the Upper Room in
developing spiritual leaders within the Body of Christ.

5.2.9.1 Task Areas & Descriptions
1. Attend and actively participate in Board Meetings.
2. Be actively involved in a local church.
3. Be actively involved in a reunion group.
4. Participate in Emmaus Community Gatherings.
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Be familiar with all Upper Room Emmaus materials, documents and provisions, as well as
NCEC By-laws and Board actions relating to training and education.

6. Lead an Education / Training Committee that promotes, organizes, solicits and provides for
leadership development and training for the NCEC. The coordinator will:

a. Plan and oversee training of Board members both on the functioning of the Board and on
the specific positions annually after new Board members have been elected.

b. Provide for and oversee training of the team for the Walks, in the Lay Director, Assistant
Lay Directors, and Conference Room Team.

c. Provide training materials for and coordinate with the Follow-Up Chairperson and the Lay
Directors for the 4th Day Follow-Up Meetings.

d. Plan and conduct two Upper Room Emmaus training session per year for the Community;
one following the Walks in the spring and another following the Walks in the fall.

e. Provide for an educational presentation at gatherings, as needed.

7. Continually be alert for areas needing improved or additional education and plan and
implement the training needed.

8. Organize, distribute and collect training manuals and other materials to the Board, Teams
and Community.

9. Provide articles for the NCEC Newsletter, as well as information for the website and closing
packets.
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